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INTELLIGENCE

SENCOR Business Intelligence (Bl) believes that in the
face of increasingly competitive markets, a business
organization can become a top performer in its chosen

market by acquiring the ability to convert its huge data
assets into information that will drive revenues up and
costs down. Business Intelligence, the process of

drawing key business insights from a mass of numbers, B S I
enables business decision-makers to analyze problems
and opportunities better, optimize resources and I N I L L I C E

processes, and create profitable solutions.

By appointing SENCOR Bl as your Bl Competence Center, we can partner with you in customer value intelligence,
risk control intelligence, operations intelligence and financial intelligence.

This Bl partnership will allow you to obtain powerful insights in such areas as: finding the best customers and
maximizing their lifetime value; optimizing the use and allocation of resources for both front-end and
back-end operations; finding the best people for your organization and determining the most effective ways to
reward top performers; and understanding what drives the growth of your business.

Our approach to leveraging your data assets is more cost-effective because SENCOR BI offers its client-partners
both Bl knowledge process consulting and Bl outsourcing services. We use state-of-the-art Bl tools and our

expertise in advanced analytics, in particular, is cutting-edge.

Business Intelligence outsourcing to SENCOR makes the delivery of essential and quality information fast
and affordable.

OUR CLIENT-PARTNER

Bl Visioning

Strategic When you appoint SENCOR Business
Implementation Intelligence as your Bl Competence
Data Center, we will assign a BI
Preparation
it competence team to engage your
ata
Deployment data management practitioners

and users in six critical steps of the
SENCOR BI Methodology.
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The SENCOR Bl competence team is composed of IT and
Business Intelligence Consultants and domain experts in
marketing, risk management, operations and finance with
the requisite academic credentials and global work
experience in such varied and BI-driven industries as
banking, high-technology manufacturing, and retail.

COMPETENCE CENTER

SENCOR Bl offers your organization a more
cost-effective alternative to leveraging your data assets
by appointing us to be your Bl Competence Center. In
this capacity, we will provide both the Bl knowledge
process consulting in order for our client-partners to
determine, in layman’s terms, the Bl issues and concerns
facing them and the Bl outsourcing infrastructure to
undertake all the critical and necessary steps to convert
your data into strategic information.

our Practice Areas include:

» Customer Value Intelligence

« Risk Control Intelligence

« Financial Resource Intelligence

» Operations Productivity Intelligence
 Organizational Performance Intelligence

Our Mission is to provide our
Client-Partners Strategic Business
Decision Support, providing the
following Key Products:

1. Performance Metrics

2. Scorecards

3. Customer Relationship Management (CRM)

4. Marketing Analytics including Web and
Call Center Analytics

5. Bl-driven Financial Services Outsourcing

A\ Y.

SENCOR’s unified Bl platform brings
together data from multiple sources and
delivers an integrated view of marketing,
credit, finance and operations. It will
provide the decision-makers of our
client-partners with ubiquitous access to
critical and strategic information that is
consistent, accurate and timely.




Who We Are

Someone You Can Trust

Global Connectivity
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220 East 42nd Street, Suite 3102, New York, NY 10017, USA | (212) 947 5601 | (212) 947 5604 Fax
9th & 10th Floors, Insular Life Building, 6781 Ayala Avenue, Makati City, 1226 Philippines | (632) 817 1500 | (632) 817 1504 Fax
www.sencor.net « sales@sencor.net
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